Minutes Board of C & P






                                         July 15, 2025

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, July 15, 2025, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent 

Ann Marie Maccarone, Council President Appointee                          X           

       


                                                                             
Doris S. Blanchard, Council Majority Appointee                                 X        

     
                               
Jesse Dooley, Council Majority Appointee                                           X

        

Anthony Mastantuono, Council Minority Appointee                            X             
     
  
Brian A. Moretti, Council Minority Appointee                                     X                            
                                                                                                                                   
Thomas Zidelis, Finance Director   
                                              X                           _        
Frank Corrao, Public Works Director                                                    X                             .                                          
Also Present:
Mark Marchesi, Purchasing Agent 


Gianna Karalekas, Purchasing Clerk
City Solicitor: 

The meeting was called to order at 5:32 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Dooley, seconded by Mr. Mastantuono, with Ms. Maccarone and Ms. Blanchard abstaining, it was unanimously voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on July 1, 2025.
____________________________________________________________________________________________
1.     BID OPENING:
KNIGHTSVILLE REVITALIZATION KNIGHTSVILLE STREETSCAPE PHASE 3


 BIDS RECEIVED:
Extended to next BOCAP meeting July 22, 2025.




_________________________________________________________________________________________

INFORMATIONAL:

Approve DiFazio Site Corp for Emergency Repairs to Park Avenue in amount of $70,968.88.
Mr. Marchesi: This was an emergency street repair and DiFazio is one of the four that is on our list of vendors.
Mr. Moretti: What is the 5% and 10% mark up on the last page? Not quite sure what OH and P stands for?
Mr. Marchesi: That’s overhead and profit.

Mr. Moretti: That’s common in these?

Mr. Marchesi: Yes. 

Upon motion by Mr. Zidelis, seconded by Mr. Mastantuono, it was unanimously voted to approve DiFazio Site Corp for Emergency Repairs to Park Avenue in amount of $70,968.88.
___________________________________________________________________________________________
CONTRACT AWARD:

Public Works Department and Fire Department recommend awarding an Architectural/Engineering contract to RGB Architects for an initial facility assessment of the fire mechanic garage, in amount of $18,400.00.
Mr. Marchesi: So Public Works went to our list of Architects and Engineers had a mini bid and RGB was the one that came out ahead on this. We’re going to have to be building a new Fire Mechanic garage for the Fire Department.
Upon motion by Mr. Mastantuono, seconded by Mr. Dooley, it was unanimously voted to awarding an RGB Architects for an initial facility assessment of the fire mechanic garage, in amount of $18,400.00

___________________________________________________________________________________________
CHANGE ORDERS:

Budlong Pool- Change Orders 001, 002, 003, 004, 007, 008, 009, 010, 011, 012, 013, 014, 015, 018, 022 for a total amount of $209,310.86.
Mr. Corrao: There were some things missed during design, some things were overlooked- there is a certain standard of care the architect needs to exhibit when they’re doing their work and nothing is perfect, so there are some change orders as a result of some of the things that were missed during the design of that project with the architect, as well as a bunch of site work outside for differing site conditions where we encountered a couple of different layers of the pool that came in with the water, the pumping of the water, trying to maintain the water. And then you’ll see some of the numbers that are missing early on are the change orders that they put in and requested but we denied the ability of them to be able to seek reimbursement of those because that was something that should have been included in the original contract when they bid it, so we weren’t eligible for payment on some of those items.
Mr. Moretti: Where are we on total budget- it seems like we might be at that number, or over?

Mr. Zidelis: We are still under budget, the contingency, from memory I believe the project budget still has $200,000 in contingency.

Mr. Corrao: And right now we’re running at about 4.8% change orders for the entire project, so $200,000 and change for the 4.3 million allocated for the project. 

Mr. Dooley: Is there any expectation for a percentage at the end?

Mr. Corrao: Potentially under 10%.

Mr. Marchesi: It’s in the appendix, we try to keep it under 15%.

Mr. Corrao: Just to give a quick status, they are working on the water retention system which is to kind of dam up the water from entering the excavation they started that today, they’ll start pumping the pool out tomorrow, they need five days to complete that work and then they’ll be able to continue working on the pool itself, by keeping the ground water on the other side of the excavation.

Ms. Blanchard: So the company at the beginning did not expect that we would get all these new issues? So now are they doing a revised assessment on that project so this will not happen continuously with the change orders?
Mr. Corrao: Once the major site work is done the number of change orders should reduce significantly as we continue to build the pool itself, the pool house is about 85% complete…
Mr. Zidelis: In terms of the $209,000 in change orders, if you look at the detail, the biggest, over half of that was when it was discovered, the other layers. 

Mr. Corrao: Multiple layers of concrete that were put into the pool there was an initial pool and they had problems with that years ago, so what they did was they built a second wall of the pool to try and contain the water that kept coming in and out of the pool, they put a liner and then a third level of concrete and unfortunately when the architect put the plans together they did not include all of those different layers, so there was one layer of concrete to remove but as he started going he encountered a second layer, and then a third, so that significantly increased the efforts that they had to do to remove them.
Mr. Zidelis: So yeah those layers were the biggest change order, hopefully once we get through that, the wind is at our backs.

Mr. Corrao: And we will have discissions with the architect going forward, seek some reimbursement on some of those change orders, but right now we’re trying to get this pool best we can. 

Upon motion by Mr. Moretti, seconded by Mr. Mastantuono, it was unanimously voted to approve Budlong Pool- Change Orders 001, 002, 003, 004, 007, 008, 009, 010, 011, 012, 013, 014, 015, 018, 022 for a total amount of $209,310.86.
___________________________________________________________________________________________

BID WAIVERS:

Police Department


Ga-Rel Manufacturing Co.


(SS)

$965.52

Fleet Maintenance


Alldata





(SS)

$1,500.00

Senior Services


Wind River Environmental


(SS)

$3,000.00

Parks & Recreation


MTE Equipment Solutions, Inc.
          

(3Q)

$29,855.00

Parks & Recreation


Elmwood Sports Center



(3Q)

$3,053.00

Parks & Recreation


S.B. Carbone Plumbing



(EX)

$7,161.22

Parks & Recreation


Various Vendors

           

(EX)

$68,930.40

Police Department


Adobe Software




(SS)

$4,102.20

Police Department


Uline





(EX)

$1,000.00

Police Department


Transunion Risk & Alternative


(SS)

$1,920.00

Police Department


Sirchie





(EX)

$3,000.00

Police Department


Pet Supplies Plus



(EX)

$3,000.00

Police Department


Evident





(EX)

$3,500.00

Police Department


Greenwich Valley Vet



(SS)

$4,500.00

Police Department


Jack Barry




(3Q)

$5,000.00

Police Department


GaRel Manufacturing



(SS)

$5,000.00

Police Department


Pet Supplies Plus



(EX)

$5,000.00

Police Department


Thales DIS USA



(SS)

$7,200.00

Police Department


PowerDMS




(SS)

$9,436.46

Police Department


Seacoast Harley Davidson


(SS)

$26,000.00

Police Department


RIPAC





(SS)

$2,250.00

Police Department


System Works




(SS)

$23,230.00

Mr. Marchesi: Various Vendors is for the summer program camp, it’s a list of all the people. The Police Department, this is for the new Fiscal Year so there’s some blankets and some for maintenance, software systems.
Mr. Blanchard: Is there a reason why the summer program is a request to waive bids instead of budget allocation.

Mr. Marchesi: This is for the summer camp where they take all the kids, instead of all being separate bid waivers, but it’s a blanket for them, they do this every year.

Mr. Dooley: The one for Greenwich Valley it says sole source, but how can a vet be sole source?
Mr. Marchesi: That’s a blanket for the K-9…

Ms. Maccarone: For the summer program, I have more of a request or comment- the Top Golf I remember when they were courting the City to develop the land and they touted that they have all these community programs for the City and the City’s youth and yet they charge for programs, have they looked into that, shouldn’t they be providing something gratis for the City. I remember I asked this last year too. And they specifically said for the youth of the City, we’re going to make it a priority.
Mr. Marchesi: They did go there [inaudible]

Ms. Maccarone: They should do it for free. I think it’s great, but they made it seem like they would provide programs for the youth of the community, I don’t feel that’s giving back to the community if they’re charging for it. And they really pushed that as part of the presentation, since I was on the Planning Committee then I recall it.

Mr. Zidelis: Let us look into that and get you an answer.  

Upon motion by Mr. Mastantuono, seconded by Ms. Blanchard, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:52 P.M.
Mark J. Marchesi

Purchasing Agent 
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